
Past Performance (goals, actuals, and gaps) and Moments (events, actions, etc)

What objective data (events, actions, etc.) tells the story of how you got to your current situation?

Reactions and Learnings 

Reflect on the above past performance and moments. What did it feel like to go through those moments and achieve those 
results? What did you learn?

Rationale Going Forward

What do these reactions and learnings imply about how to move forward? 

Risks and Dependencies

What things may prevent you from achieving your objectives or key results?

Primary Objective Secondary Objective Secondary Objective

What primary objective will help you 
achieve your strategy? 

What objective will help you achieve your 
strategy? 

What objective will help you achieve your 
strategy? 

Key Results Key Results Key Results
What specific, measurable, achievable, 
relevant and time-bound metrics will 
indicate you have achieved your primary 
objective?

What specific, measurable, achievable, 
relevant and time-bound metrics will 
indicate you have achieved your 
objective?

What specific, measurable, achievable, 
relevant and time-bound metrics will 
indicate you have achieved your 
objective?

Actions Actions Actions
What sequence of major actions will 
accomplish your primary objective and 
key results?

What sequence of major actions will 
accomplish your objective and key 
results?

What sequence of major actions will 
accomplish your objective and key 
results?

Unresolved Issues Unresolved Issues Unresolved Issues
What further learnings are necessary to 
gain before you can achieve your 
primary objective and key results? 

What further learnings are necessary to 
gain before you can achieve your 
objective and key results? 

What further learnings are necessary to 
gain before you can achieve your 
objective and key results? 
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