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Impact & Uncertainty Based on work done by Rally Software And David Snowden 

A shared business experience 
from your past where the 

solution was obvious to 
everyone involved.

A shared business experience 
where you had no time to 
think, and the only way to 
move forward was to take 

immediate action.

A shared business experience 
from your past where an 

expert, after some analysis, 
knew how to help you.

A shared business experience 
where the data supported 
multiple hypotheses at the 
same time and only in 

hindsight was the correct 
solution apparent.


